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01 INTRO TO STRATEGIC MANAGEMENT

CHAPTER

& TURE TEQlC W)NAESN_ENT
Can we simply tal &Ya.teaic Mamajemt 1s Covwbinakion ol two Emp:
terms - STRATEGY avd  M™MANAGEMENT

Jets undevstand the term Z'h’a.l‘egr_
It is the e the business deddes 7 respond to
obebi;nih'w - d\{navm'c £ hostile extemal forces QIo-nc} w2t
* P”‘“’i"& theiy  vissiow ., mission . gowls . Obectives:

SiTakemo 's the game plav that Vnawayenmwt of o
obabin\l-iou ‘=  business Uses to c.oncfuct opud'r'ons , S’qh'sh and
= oftract the Cushomer . Improve markek Pos'jh'w ,

Comyexe succw(;un)a € aeve 2fs olojuﬁvu'

5(‘“&'3? Is the Ong term ber?rmt ol e desired

.bco:n‘uh‘on - (maaq of the urgctmsabow ,2Fs diveckien € degtinakion
3 e * Whet 't wamts Tobe * Whak it wamts fv do
* Wheve ot wamls o 30 e How 2t wawls to do

S‘ﬁa!eg_\v is considered consiovslp — amd, 4'egi7ned with O(exii»iiii)o
to Show c.or()ovate's Intemt avnd achen to -
() Mobilise the tegouice 1) Hamdle evemlis € problesvis
(D Diveck enaovrl; £ Behaviovr (i) €valuafe € Ohlise oFPorhmih'e;
M Pexcerve threals & Use regources to hamdle et
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5*?&1‘123? cam nesex be Pe"'k“d‘ 3 ‘ﬁowleu anrd oPHmaQ as theve

s a1mm];s Scope of ImP’rovwnemi:‘ Also Stl’d’t%’}a Is lij-gexible p
whids meams ik com be C.hq-rggc! as per need £ jt is pmgmah'c,

hemce deals Wwith the Problums ln Pmc.h'cai way . to take Cayve

_nh_sﬂ!dwﬂ%mm . Jf-cﬁhLm , Imiscalew latfons.

It is v be ke.lmt in_mind , si'ra.kegiu are vl-o'rmcd af @acle leves :-

Corparate (fop) dewed - for tne emtire compavy as a whole

divisional (Middle) leved - fnr ceperate divisions  (Hatels . ¢iggrales)

Fundional (fower) Leves - for Seperate D‘U“'-HO"G like sales/HR

det's understomd the teyrm  Management

|
¥ =2

lcuf group ch an orgawfsaﬁon Tk is also the set of 2nier-
| Lohich 1S chhame ol alfaire felated funchons & processes

ok— orgam.sahon_s We com sqjug Cavied ouk @_mgnggm
ngb_u_chg'b- organ emtrusted bb aw 0raqnisqh‘on o allain

with toglk ob mGJ-‘-z.‘ng, %Hi‘}o He @b&zch'vu-

Produdwe. and purposeful b}a

bn‘ﬂﬁg‘ng tn?ﬂ:hgx dg’sataamfsecﬂ Thege Il;um.h‘ons axe 'Elgnmn‘g_

| Veqovrces - mam . maoney . material Orgqgis}ng i -ﬂired-;‘ng ,Sh»:y.dq

and +edn-nologin awd Conl:rolh'nz,;-

JMgsmmh . thus  derurmives 89::13., Aui%n;_ua.qmsgh‘m ._Qcquire the

Fesources . mobilise ik aud. qllocares task amd resOurces among the

So eve what wu_plgmg' It alse formvlates q.oqlsf

obyective £ Strategies fo Cope vp Wit chamgaing emvironment:
__II By CA Amit Sharma f 7 A

Chapter - 01 )/ €1 Fast Cost FM by AB



FA 5 T Intro to SM

CA Awniit Sharma I

o |t e Can STRATEGnc MAMAGGMGNT
25 Sek ol‘y activitieg that mamqsexs of lnrm to put their h-nms in
best possible position . to mm?o.h-; Succeasb-ull}o n mo.a-kd:

S ] - i 1tmMs VIsion § missien . obJ-ed-ive,g
. agéfs‘s ob— emyironment € vanlous .Chral'eqfes

. (_hooslh% the  begk s}rarenw among van.ous shakegies

_;Emi..uﬂa_ng;urmg £ ewduabwg e Dwf-ormavnce fo be omtrack:

GQues t - Te Strare%y ReachHve or Proathve 2
Reaut'on weans the fesponse GQI‘Vem czll’.h/r wWent hap?emcd~

Proadtive means acking in advamce befpre evemt happens.

A Si‘ra'l_‘e_a,r 's a blemd QF Pmcuh‘scg £ rYreadive qclionk.
Proad-g‘ge_acﬁnm_fcom_ﬂnwggm <o as fo n'mlp‘rove,

'H! [ ) [N . rm

S PROACTIVE |
How we cam sap a Si‘raxe&}o is Proachve 22
c m ' shr Go vwfévsl;o

nitfated achons and businegs Qpproaches whidn ose worh‘ng well

| o 2 tr Com \/3 overall
—| paformance £ pasition

[ 4
_ 1 8a slmtggsq s deliberate & Pro-achve ag prodvet of mq'ml:'s analysis

ob, GmmenY’s wrrent sSitvuabion  and alse iks cownelusion abovk how
to pos'\h'ow the Covnpam;o in moakel qud Codez with Oomlpe!-?lvu-
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sy
_anm_cue_mm_iaﬂa_a_shtatmaf_&_@ch_\f:_l‘; ﬁ o ar
_Bﬂa_um_mgngagﬁ_cgnmmm{mu‘um_&% ing 2n advance -

Thexve can be Ssitvalions when warker £ Competition takes an
| Un- expected tuwm and the old strakegy s oy novse , So there s
A feyision in the old S‘\Yak'eg,g required~ And s when there (s a change

tw si-queg_}g as a readion do the Unexped-ed c.ha»vgggin the Mmarket -

_jmgc_aia is called as Re-achve.-

|80 Fz‘ngﬂar . C”‘é’”"ﬁ' a Si‘YQJ'gg:)a 2mvolves Sh'ohfng Ir)'roacﬁve,
Si'rareg‘,w based on prior Succe&[;ul experiwice amd readive
S}Ycu-eg}a which Come frow Succeupyl reaions fo chamg,el
Clrcum stom ceys

And Hus we Cam Sajg @ Sh'axcgp

° Solvas_almpgxdy_anﬁ redvces o DM@“—E&&&"&—P@M&L
Uncex{-au‘nii-)g caused by clnanau and Solveg thewm with the

in_emuironment: t‘Woluh‘oquyp 2deag -

OverALL OBJIECTIVES OF srzAreglc MANAGEM ENT
1t To ureate Gompekitive adwamtage. 2.To Guide the Compamy

So that Cowipamy Cam perform SUmuz'fulha frrovgh all
— ) I— v pg J
belteyr than the Cnmygﬁj'o_\*s ChaMgex v _emvironmemt:
0 OF STRATEGIC MANA MENT

Chanles odanwiv Saud " Survival o‘f}- the Fittest  amd ll}-iﬂ'esl‘
Yweams hob the Iazrggt oY S\'rongest' but One who com ad.opt
and chawge a;pe-r CMamgéma; circowv stamces:
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aun busivess oygam’saﬂon has t build “ompetitive qdewpage £
i oven Zts compelitors else 'H"'g will 3d~ extnct LUke
__| Nokia . Bafay , kedok , Vzdeocon:

. Defines the -
goals and
— I mission Helps the —
organisation
R Enhance the to develop
I longevity of certain core

the business. ‘ competencies
1 and -
‘ . competitive

Importance of

3 Seryes as a Strategic Hglps.
cgl;:orate ‘ Management ‘ torganlsatlgtrjs
i efense o be proactive
mechanism instead of
N against reactive in
mistakes and shaping its
— 1 pitfalls. future -
Provides
T "r_e"afes .the framework for -
organisation all major
- toffjffr;he decisions of an
enterprise.

LIMITATIONS OF THE STRATEGLC MANAGEMENT

L. ENVIRONMENT 1S HIGHLY ComPléX & TYRBULANT

Tt is Veny dib-ll}-a'wli- to exactp undexstamd them complex emvironment

and plam that wherve St will move (v b-uhm»_ + Am orgamubaﬁow has

to deal with Supplier . 3&\/}; . Consumers ek amd 2 ik blind.llso
Yeleg on zfs Strategy . +hem 2} environmenmt is h»'ﬂ’hlv tvrbvlamt

or dnamag,na , 2k will creake a masmy | problem . eq - prores'rs qmnslr
elecrronic vellides due h Sajyety covcenns wem ajter 9-0vl: Support-

s /7 By CA Am:t Sharma Il—g_
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2- Time CoNSomING Process
As we know SM stark with Seﬂ-ing missien . visionn erc . them

Aﬂgl&fﬁna enviranmemt . dhe anaufﬂng_.sjmij%iu : Choosfnj beset
_ém.!‘_taHﬂ_d_Lts :'mPlememi-n-Hm £ eyqluehen - S0 a .ﬂab_ob,fim.e
__ﬁg.ts involved £ gMgam%a_chgnge.

3 CosTLY PROCESS

_jlpmts hwina hhowle'dﬂe ob— 5M C\'la.'rae hgbiy J—ee.s ufzw’ the emtire
] Pmc:.ss and Since this process tr ri [ 5. 4 gaod
] 1S : ChA medivm

organ isakians.

4 HIFEICULT To PRELICT RESPONSE OF CovMPETITORS

Since 2n_to dcuik world each amd eyeny ove have access o all
msakions try to apply sSM wncg,.?l;s and thus

2t becomes diffiwlt fo  estimale the respomse ofy Gampetitor against

Strategy o). Farm. q Hhey dre made in the close dogrs by mgmt-

eg - Wwhem ﬂpp‘le remove audie ;rctc.g , iacu.g onn Wireless .SPcakcr rose.

_ |Bueg2:- So gb. there are so muh limitabions , them why t‘ogo
for SM 2
SimPIvla becawse A-GUANTA?&S OFsSM > LImMI|TATIONS

Values/Value System

_Q—II By CA Amit Sharma # 7 A
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° As we all know SM asa A\!mm:'c Process ob— Analtjsing Envivanment .

IAGMAH;":,', S‘l‘ﬂd’?&l_&i . Choosin [ ] vqlu

So qg the orgamisa.h'oh dchieves 2ts St‘rd'et}:.'c Intent

d Sfﬂd’e?a.'c Intent \”eH-g,srs to Dumose ;s whith Oraam'sah'o'vl Shives
for . (Wrat and whw mcmdae/memt wont to must be 4ehmea€
by S emnor manaqememt and. Why mgmt womt to do is CQlled

=7 sh'ateg;c ntemt

e Tntemt &-o«rms !:hil()Salr)ha'caﬂ bage oll;- sV It ?EVa Pe/fspccb'w ov
V2ew of e means whida w2l hglf) b Qdneive V2sion -

°* It aso g,iVel, 2dea oll}- whakt orgqvnz’sah'ow wamts b ameive 2v
lo-uhlre. oY lOng, ternrw marke- Pos‘nh‘ow 3t degites to creake or

" | eonoctumite |

* Chtent also provu'du raviework Within_ whidh company Cam go
2n a P‘fedchnmine& divechion to Qcheive Zfs obfeckives

o Ctrakegic Tntemt \I-. exonss:d tn broad temm cawn be 2n fofm ofy
Voslon er M:ssmn aw& Ely exryresse& tv) preuse tesms . |t (s
the aim Lo be achieved t-e gooals $ Ob“re.c.bvu

ELEMENTS OF STRATEGIC INTENT

i i i i
VISIoN Miss|on @oms £ VALUES

OBTECTIVES

I 7/ # By CA Amit Sharma #7
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VISION =

® At Phe Veny S*Mf/gb' Shdeg}o ma.king, ’ 'malmt: wust decide
He pata 2t Wants to jowss on & How j—ollowfng thax deuded
'L)ahn will lead to chqmg,e v produck - Mmavket - tech - wsbormer
m Aund_ ts yiew of top mgmt about co's direckion,
Droduct - market - tetn - witomex forms Strakegic Vicien.

® \zsion n'«m?\\'es blUQP'rink ob- Oompq-n)g's frture position - It descrbes
where Organisalion Wwants to (and & Shows whak it wanfs
to_betome 2w fwture -

® It delineaktec Managements aspirakions for business , providing
Pa'nomu‘c. View o where we are to g0 £ wh(\, tts 8,0001 Jor a.

® Tt alse Commumnicateg QOt,'s asPirqHans o Stakeholders and
Travg fovms emergies ol Caompamy Dersonnel in Common divehion:
eq:- HAOFCs Vision is to world class Indian Bawnk -

Apple's Vision is to make great prodvits on eanth:

£SSENTIALS OF STRATEgIC VISioN
|

le 4 3 &
A propenly designed It showcases Tbt'nldna

Fﬂ'?rm'mi Vasion 2s
an ex‘:”““e 2n Vzsion Creates «deht on the Ureakively
I“t"\\l'{?ml; enbhvsiagm amona. direckion in Abovt how fo
Entu?\rmuwski? ™members ol e ? Whita, e Prepare Companp
organzsatiom Oy amisahm is for puture is
’ Weaded @nterpremyurial
Cnatlomge -

__// By CA Amit Sharma 7 7 S—
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__ | MissioN

Mission Statement ® It :s an answexr to fhe basic question :-
W—H/ N o ho we are ?2  ard what we do %2
ho '

Y\ (when

.'\ ’-‘—ﬂ_\

L(&)‘

CA Awniit Sharma I

|
why Mission Statememt is j-ow.ced on wrvemt

— \what |

() II"-\‘ \"T/ bVSFVI ess s wpe !
u 9 H ,
where D Lhow )

* F2rms must Conceplualise g glca._n!)a express mission & business

cﬁeb-"n?tfon . blse the ;‘f'vmlzle‘g_ig\smﬁp'sgbb_w_Qb_oPPorbvm'h‘a and

Str jeg fo grab them

A

\ s to be R 1Y ankvq

Senvices dor retmil and wholesale wstower

WHY SHOULD ORGANISATION HAVE A MissioN

4
\ d v

Ensures Uninami})\g Senves ag Focald gpg h’ 8gm'gd;um' al
_Wum_ww Puvpose & travslare ¢t

| ngqnisqhb n: e & divetkiom 2nto &ggj‘ ¢ meggmg

Cost £ hime parawerers

Basis ‘fO‘Y Fadilitates Basis j-or
aldo Cd}ng transilakion of mokvating
Orﬁqw'.sa&(-nl‘om[ f oot nko work Vst of e
Fesour ces Shrucure Ovgom sakiens
Fetources-

IS 7 # By CA Amit Sharma #7#
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= AT
e <

Misgion Staresemt Should V'et-\_ect phnlo.%ph}o ol oralam‘mb‘on.s

Hat s Seen %@ S emroy managers-

| |
4

l L
It should be clear, Tt %\‘Vu Qta_amﬁim%nn&_mﬁs_mm.—
distinctive , predse, it oww specia) idemtity,  Stabumemts are
feasible & mohivaking business esphasis £ umigue for eath
J

DMMMM
r J

A Cownvam\/s business 2% deﬁ-med b\o -
(1) Lonat need.s et is 'l‘rvmq to Sabiskp (i) Tech £ wmpetendies it vses

(1)) Whide wshomer 3 s arqeravn v ividr 2 1
COHAT |5 OUR MIssionN 22 WHAT BUSINESS WE ARE TN 22

Petex ruckey and Theodove dens si +h ] st e

Busivess !))avma'vc ; ; 0YpoY S31 d \ e

the business ["ra’rm is m&aiad_én-

The basic Questions 1o be answered to j‘ac‘:lz'to.ke thys axe -

__| e . IsSi o y '
® What business we are in ® (hat do we Want o become
® (what kind ofy (q’rowl-h we Seek ® Whom do we 2ntemd fo senve

® Whar br&ngs vus to Pis busimess ¢ What Human need Wwe intend o seve -
® n what business would we be iv b'uhlre

Mission (s an exprvession °b Qmwi-h awbzhon ob- rm. TF is ln‘rw:’s
visvalised auwd is skd'c.h afy how h—um wants Zts futvre fo look,

1rrespeclive w hat zl~ Is bdq
MII By CA Amit Sharma /7 A
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5 janageme
oneept Beok

& Cleared All levels of CA in @ The only single material
First Attempt. for your exemption

@ Color coded book covering all
Imp Questions.

@ Prepared in most concise &
student friendly manner

e Best Material for First Time

Learner - subsequent

revision-Final 1.5 Days

revision

Covering all the amendments &

concepts for the new course

€ Secured AIR 30 in CA Inter.

€ Articleship from one of the Big 4s i
(KPMQ) & awarded with best
performance on the first project.

&€ Industrial training from one of the
top Investment Banking firm
(Goldman Sach) in
FPNnA domain. Hence
implementing
practicing concepts
of Cost FM & SM.
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